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I love the sunrises we have at Hope Reins.  All of the photos here are 
taken either from my bedroom window or from the front verandah of 
our house.  There is something glorious in the start of a new day, a 
change from darkness to light; from hopelessness to hopefulness. 
From an ending to a beginning.   

We feel like that has been some of our journey at Hope Reins this 
year.  There has been the darkness of fear and uncertainty with the 
Covid  pandemic and yet the light of being able to continue to do 
what we do and find strength within our little community.   

There has been the ending of some of our donor support due to, we 
are sure, financial hardship for those donors, but also the light of the 
government job keeper scheme which has helped us. 

There was a time of hopelessness and despair as the costs for our 
new activity centre started to increase 20 to 30% more than our origi-
nal costings.  For a time  we were unsure whether we should go 
ahead with the building but we have an now there is a dawning of a 
new sense of hopefulness.  We firmly believe that the Sue Pickles 
Education and Activity Centre will be a place of blessing for many 
and we are excited to see that come to fruition. 

Sometimes we don’t know how we keep doing what we do.  As a en-
tirely donor funded programmes receiving no government funding or 
fee for service, with enormous outgoing costs, how do we continue to 
feed horses and pay those wages we do pay? 

In the last year, despite not having participants for 6 months of the 
year, we still had  around 584 sessions with individuals.  These ses-
sions last for 2 hours.  A conservative costing of $100 per session 
would mean an overall contribution to the health and well being of 
this community of almost $60 000.  

What seems impossible in man’s 
eyes is all possible with God.   And 
just as we can’t explain or antici-
pate what the beauty that each sun-
rise will hold God works in ways we could not even see or im-
agine. His blessings are new every morning and we certainly 
give Him  all the praise and glory for them.  -  Kylie Read  

Chairperson Report 



Treasurer’s Report  
Another year has passed and once again not without its challenges but also we reflect upon the 
joys and triumphs. We again have been fortunate to have God’s favour over Hope Reins and His 
provision through various generous donors has been an incredible blessing. 

I would just like to say a big thank you to all of our volunteers as we are an organisation that runs 
on the valuable assistance that our volunteers provide to us. At this point in time we have 51 ac-
tive volunteers. For a community the size of Gympie that is amazing.  In our last 12 months we 
have logged 7,156.85 volunteer hours which, if we were to take an average pay rate of $25 and 
apply that to our hours, as volunteers we have donated in time $178,921.25 to our community 
through running Hope Reins. We applaud you and your commitment to both Hope Reins Inc and 
the community we serve. As volunteers we have the opportunity to help expand our potential do-
nor base, even small amounts grow to be large amounts and every little bit helps to keep our 
feed, vet bills etc paid. One of the ways that we can do this is utilising social media. By sharing 
from the Hope Reins Facebook page  we can help spread the story of who we are and what we 
do and potentially introduce our charity to new donors.   

We have noticed a drop in our donors since COVID has become part of our lives. This has unfor-
tunately made the struggle a bit more difficult over the last 2 years and is now being reflected 
through our profit and loss. The drought has also caused the cost of feed to increase dramatically 
and all of this puts strain on our stretched finances. 

We are grateful for 
the subsidies that 
the Government has 
made available and 
this has helped us 
during this time. We 
have had the sup-
port of some busi-
nesses in making 
donations of prod-
uct, fundraising for 
us, or our volunteers 
running  BBQ’s at 
Bunnings.  We have 
tried to be frugal in 
our spending.   As a 
bit of a snapshot, in 
the last year we 

spent around $1100 per week on horse feed and $1100 per month on vet bills and horse care. 
The pie chart is a snapshot of the expenses that Hope Reins faces year by year.  It shows some 
perspective as to where the money goes. 

One of the joys and triumphs we have seen this year is the start of the Activity Centre being built 
and we have had some particularly generous donations made towards various aspects of this 
centre.  

I would like to thank all of our generous donors, and volunteers who contribute as a family to the 
running of Hope Reins every year – it really makes my job much easier when I know that we have 
such remarkable people as part of the Hope Reins family.—Blessings  Julie Williams   



The Year that Rona 
Rode into Town 

 
May 2020  - usually our Term 2 pro-
grammes would have started but 
COVID restrictions meant that we did 
not run programmes but as an es-
sential service we still had volunteers 
choosing to attend and aid in the run-
ning of the organisation.  Advice from 
the Qld Government said we could 
continue to operate but with appro-
priate guidelines in place.  We pur-
chased our ATV “Nessie” so that 2 
volunteers or 1 volunteer and 1 par-
ticipant can do chores together. 
 

June 2020 We purchased our new mower.  We were able to claim the jobkeeper  payments for 
our employees.  We need to purchase water.  Driveway earthworks completed and resurfaced. 
 

July 2020  Our young volunteers helped Ag Solutions with an 8000 letter mail our demonstrating 
some great employment skills.  LLew Obrien presented us with a cheque for a volunteer grant.  
He stayed to have a ride on Jaxon. Rescued 3 Morgan horses and 2 of our young volunteers 
asked if they would like to learn to start a horse under saddle.  Both excitedly agreed.  Their jour-
ney documented to a degree by Grace, a Master of Social Work Student doing her placement 
with us.  Term 3 begins with first participants of the year.  It is cold and wet. 
 

August 2020 Our first rescued horse, Nikki dies.  She was 32 years old. Costings for our activity 
centre would appear to be 30% more than our original estimate.   
 

September 2020 Drought bites again.  Desperate need for rain. 
 

October 2020 Lots of riding happening.  Some Rain. 
 

November 2020 Shiloh adopted.  We host the Ag Solutions Christmas Party 
providing games and venue.  They thanked us by leaving Arena lighting for 
us. Lightning’s shelter built using proceeds from the Mother Daughter ball of 
2019. 
 

December 2020 Volunteer Christmas—5 year and 10 year certificates given 
out Leora and Bee adopted out.  George rescued.  Esther dies. 
 

January 2021 Some good rainfall but not dam filling.  Dams now have not 
been filled for 7 years. Happy 11th birthday Hope Reins. 
 

February 2021 Volunteers back.  Prayer Meeting.  We start to learn the lan-
guage of lockdown.   
 

March 2021 Volunteer training.  Rain.  But not dam filling.  
 

April 2021 Get Real starts. This is a new programme for our young 
volunteers 12—18 years of age.  Ride to Longreach proposed.  Work 
on the slab begins as a start to the building of the activities centre. 
Tunnel Ridge Ranch visit.  Exploring possibilities of how to work to-
gether with them and other Christian ministries. 



 

Why its good for a horse to be with a human 

Horses are a prey animal so they are constantly aware of their vulnerabil-
ity.  Safety is their biggest concern.  This hypervigilance  means they are 
very much able to read a human’s body language—because they believe 
their life depends on it! 

Horses are also herd animals so they love to belong in a family relationship.  
They will therefore bond to humans and accept them as part of their herd. 

A horse is a very sensitive being with so many things that can go wrong 
with them.  They have a gut that can get sick at the slightest change in 
weather, feed or water.  Their eyes are the largest of any land animal and 
thus prone to injury.   

Horses need humans.  But humans also need horses.   

At Hope Reins we engage our horses in our relationship programmes so 
that the human participant not only learns about horses, but that the hors-
es help the humans to learn about themselves and about life.   

The horses aren’t specially trained to do their job.  They are just a horse.  
So their responses to the humans are even more valuable because they are 
honest and true.  A horse doesn’t lie.  

It reflects what it sees.   If you are nervous, so too will be the horse.  If you 
are aggressive the horse will not want to be with you.  If you are assertive 
and calm the horse will look to you to be its leader.   

The Hope Reins programmes work with horses on the ground and give a rid-
ing experience, but we are not a riding school.   

We facilitate sessions that build relationships with many and varied horses—
from miniature horses to  Clydesdales.  Most of our horses have stories of  
rescue or recovery.  It is this story of the horse that often resonates with  the 
human, opening up a heart of compassion.  Once the heart is open, it can 
then be filled with love and a sense of belonging and purpose that our volun-
teer team are there to gift.   

We like for people to nominate what they have learnt about themselves or 
life by coming to Hope Reins and to encapsulate that in one word, which they 
then paint on a horse.  This forms part of our evaluation of their time, and 
pictures of themselves are given on a certificate to help them remember 
their time.   

Below is a snapshot of some of the words from the last year. 

 

Teamwork Confidence  Trust   Brave 

Careful   Trust   Character    Care     

Loving    Kindness     Fun    Kind       

Vulnerable      Caring   Bravery   

Peace     Belong   Tolerance    


